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A roundup of the top
Fintech trends of 2016,
and predictions from
industry experts on
what’s to come in 2017

2016 was a roller coaster year for the financial services industry. The Brexit vote and the election of Donald Trump
rocked financial markets and raised key questions about the future of compliance regulations in financial services. One
constant that has remained this year, however, is Fintech’s relentless march of progress to change the way traditional
institutions operate. Innovation in the industry is showing no signs of slowing, as Fintech continues to transform the
industry, backed by increasingly heavy investment, and key Fintech acquisitions by banks.
We’ve rounded up the most significant trends of 2016 in the world of Fintech, but we’re not just dwelling on the past
– we discussed the future of Fintech with some of the leading analysts and industry experts in the financial services
industry, exploring the emerging trends and innovations that will continue on or significantly scale in 2017 and beyond.
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However, Big Data did emerge as a key
strategy for large financial institutions
to analyze large-scale fraud patterns.
When attempting to uncover previously
unknown connections and patterns, the 4
V’s of Big Data become essential: Volume,
Variety, Velocity, and Veracity.
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RISE OF APIs AND
“BANKING AS A
SERVICE” (BAAS)
Application Programming Interfaces
(APIs) are familiar technology,
having been used for years in banks.
Traditionally, APIs were useful for
developers at the banks to make changes
without having to touch back-end
systems. Now, not only are banks offering
open APIs, allowing external access, but
third party APIs are freeing developers
from platform restrictions, giving them
more mobility and flexibility in designing
their applications.
For example, consider how USAA is using
a Coinbase API in order for users to send
Bitcoins. Or how Quovo’s New Account
Authentication API could be a huge
improvement for Robo Advisors. Some
are arguing that not only are APIs blurring
the line between banking and Fintech,
they’ve created “Banking as a Service”
(or BaaS). The term was coined by Chris
Skinner in 2009, but came to prominence
in 2016. Essentially, BaaS means that
through open sourced APIs, apps,
analytics, etc., consumers will be able to
customize their own banking experience,
leading to Plug-and-Play banking.

CUSTOMIZATION
IS THE FUTURE

However, while most of these institutions
– notably the big banks – have been
enthusiastic about Blockchain (In 2016,
90% of North American and European
banks said they were exploring the
technology); they still haven’t been able
or unlock the potential of blockchain

Unsure

start-ups have seen a steady decline
in investment across 2016, from $153
million in Q1, to $119 million in Q2, to
$87million in Q3. The R3 Consortium,
which early in the year was garnering
the support of many significant financial

Third party APIs are
freeing developers
from platform
restrictions, giving
more mobility and
flexibility.”

THE RISE (AND PLATEAU)
OF BLOCKCHAIN
90% of North American and European banks said
they were exploring the Blockchain technology...
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institutions and hoped to raise $200
million from investors, has only raised
$59 million, and dealt with the blow of
losing Goldman Sachs at the end of
October 2016.
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with a legion of VC investment and key

No

Investments in Blockchain and Bitcoin

Blockchain, the distributed ledger

for Bitcoin, saw a surge in popularity,
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technology.

Distributed ledger technology like

the undergirding technology platform

WOULD YOU LIKE MORE
CUSTOMIZATION?

to move past a proof-of-concept stage

BLOCKCHAIN
SLOWS DOWN
(BUT DOESN’T STOP)
technology which came to fame as

Banking as a service allows consumers to
customize their own banking experience.

Blockchain is still one of the most
exciting and potentially game-changing
pieces of technology in the industry, but
early 2016 seems to have plateaued as
institutions realize they’re a long ways
off from seeing substantial benefits from
incorporating Blockchain.

...unfortunately the initial spike in
interest and investment in Blockchain
seems to have plateaued.

partnerships with financial institutions.
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TEAM WORK MAKES
THE DREAM WORK
Partnerships between banks and fintech,
rather than disruption and competition.

77% of banks threatened
by competition

73% of banks welcomed
competition

GO

BIG

OR GO HOME
“If [banks] aren’t willing to go big on their internal
IT strategy, they will have to go big the other way...”
- MIKE GARDNER, CEO of Agreement Express

Still, 2016 revealed some exciting

Mike Gardner, CEO of Agreement Express,

developments with the technology,

noted in The Globe And Mail that because

such as Visa’s new B2B Connect

of the looming threats of legacy systems

platform, which uses a “near real-time

and structurally unsound internal IT

transaction system designed for high-

policy, “If banks aren’t willing to go big on

value international payments between

their internal IT strategy, they will have to

participating banks” and “an enterprise-

go big the other way, and get out of the

grade distributed system called Chain

technology game entirely, to partner with

Core, which enables institutions

external technology companies.”

to initiate, operate, or connect to a
blockchain network.”

COLLABORATION
NOT COMPETITION
Another prominent trend towards the
end of 2016 has been the focus on
partnerships between banks and Fintech,
rather than disruption and competition.
A survey from EFMA-Infosys Finacle,
Innovation in Retail Banking 2016 found
that “77% of banks polled regard the
threat from at least one group of potential
competitors as high or very high,” and
at the same time “73% would consider

THE NEW
FRONT RUNNER

Between January and July of 2016, Asia-Pacific
has seen $9.62 billion in Fintech investments and
has outpaced London, New York and Silicon Valley.
JANUARY TO JULY
2016 INVESTMENTS

2015 INVESTMENTS

2X

An article in the Huffington Post
questioned the narrative of disruption,
using examples in Canada to show how
Fintech companies are trying to sell to
financial institutions rather than steal
their business: “Fintech startups in
Canada that are succeeding are either
taking only a portion of the financial
technology pie, such as lending or
bank messaging AI (Grow and Finn.ai
respectively) or they are directly helping
financial institutions solve their own
compliance problems, through identity
verification or digital client onboarding
(Trulioo and Agreement Express).”

working with innovative start-ups as

Mariano Belinky, Managing Principal of

the best approach to access disruptive

Santander InnoVentures, added: “Funds

technologies.”

alone are not enough. To move to the

Saxo Bank’s global COO, Søren Kyhl,
further corroborates this idea, writing
that “a successful strategy for banks
lies in greater collaboration rather than
competition. By making difficult decisions

next phase of evolution in financial
services, banks need to invite Fintech
firms to work within our industry, even
inside our own businesses.”

now, banks, especially smaller banks

ASIA ADVANCES

that lack scale, can reap benefits in the

Between January and July of 2016,

future in terms of retaining their clients

Asia-Pacific has seen $9.62 billion in

and growing their profitability through

Fintech investments, more than doubling

use of technology...For banks and Fintech

their investments from all of 2015. And

companies the opportunity cost of not

according to a recent report by DBS

collaborating will likely be the difference

and Ernst & Young, China has outpaced

between survival and success.”

London, New York and Silicon Valley to

Blockchain and distributed ledger
technology has lead to many

become the world’s undisputed global
Fintech leader.

partnerships, such as PwC and The Bank

China is also home to 8 of the 27 Fintech

of England joining forces to develop a

unicorns, including the four largest: Ant

proof of concept, or Barclays and Wave

Financial, Lufax, JD Finance, and Qufenqi.

– one of eleven start-ups to have gone

Ant Financial (formerly known as Alipay)

through Barclays Accelerator programme

had a $4.5 billion investment early in the

last summer.

year, and both JD Finance and Lu.com
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had over $1 billion funding rounds as well

least 30 Fintech startups have had their

(which made up over half of 2016’s Q1

funding postponed or withdrawn since

total Fintech investment). Together, these

Brexit.

four unicorns have a valuation of $96.4

The problem is market uncertainty, which

billion.

has created a minor vacuum in the EU,

According to the report, a significant

with Berlin as the likely successor as the

portion of China’s explosive growth, is due

European Fintech hub. While the UK’s

to its “sandbox-like environment,” defined

Fintech market is worth almost four

by its “strong domestic market, coupled

times as much as Germany’s, Germany

with a constant push for innovation and

attracted 80% more funding capital in Q2,

experimentation driven by leading giants,

and will likely only grow from there.

unhindered by international influence.”
The region’s appetite for technology is

CONCLUSION

insatiable with 700 million internet users,

2016 has seen the continued explosive

of which 380 million shop online via
mobile, and 200 million use their phones
as a wallet for in-store shopping.

growth in Fintech, but it has also seen
several firms take their foot off the gas

more actionable innovation such as
incorporating a Robo Advisor. It’s been

and it won’t be long before major Asian
players are directly rivaling American tech
incumbents such as Google, Amazon,

a year of tempered expectations, as
many have come to realize that Fintech’s

and Facebook.

timeline is less easily digested on a

BREXIT AND EUROPE

technologies trending in 2016 likely

micro level than on a macro level –

The ripple effect of the UK leaving the EU
is just beginning, but there have already

leading industry influencers, analysts, and

Fintech investment deals closed postBrexit), the aftershocks have begun. After
the Brexit vote, VC investment in Europe
dropped by half from Q2 to Q3, from $400

previous reputation as the “Global
Fintech City.” According to Lawrence

DO YOU WISH TO CANCEL OR POSTPONE?

for Fintech in 2017, we connected with

as many expected (8 of the Top 20 UK

efforts in the UK, despite London’s

a few years, as companies collaborate

To provide insight into what’s to come

UK hasn’t seen as drastic a drop-off

startups who may decide not to pursue

won’t become real game changers for

together.

market since June. While the post-Brexit

is the reaction by future investors and

8 of the Top 20 UK Fintech
investment deals have closed.

around innovation and navigate the future

been some noticeable reactions in the

crunching numbers over a few months

Noticable reactions in the market since June can
be noted as the beginning of the ripple effect.

such as Blockchain, in favour of

heavyweights in international markets

But perhaps more important than

THE BREXIT
RIPPLE AFFECT

regarding big, disruptive technologies

Chinese firms are creeping up as

million to $200 million.

China’s Fintech unicorns

vendors to get their predictions and
insights on what’s around the corner for
Financial Services in the year to come.

“

Wintermeyer, head of Innovate Finance, at

Technologies trending
in 2016 likely won’t
become real game
changers for a few
years.”

At least 30 Fintech startups have had their
funding postponed or withdrawn since Brexit.

THE TIMELINE
OF FINTECH

has been a roller coaster of both growth, and
taking the foot off the gas regarding disruptive
technologies.
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2017
PREDICTIONS

SHAUN
WESTON

STEPHEN
UFFORD

Editor-in-Chief of
BankNXT

CEO at Trulioo

“The increasingly

“I think blockchain will

complex regulatory

emerge as a dominant framework for

landscape will continue to challenge

how many business sectors approach

Fintech in the New Year. It remains to be

their future, not just banking. Regulation

seen if the finance industry can rise up

won’t impede the general business

to meet these new challenges, especially

landscape as much as the financial

given the uncertainties and changes

sector, yet the roots they nurture may

brought on by Brexit and the new

affect financial services long-term.”

administration. The key to success will be

ALEX
NECHOROSKOVAS

Founder of FinTech
Summary
“I believe 2017 will be
the year when we start
seeing consolidation

in the Fintech space,
we have seen huge leaps in innovation
in the past 3-4 years but now the real
winners will start to emerge, merge and
acquire smaller players. I don’t think

close collaboration between authorities
and the Fintech sector in establishing
a robust and agile regulatory system
that fosters vigilance for the good of the
economy and the people, yet promotes
innovation and growth within the Fintech
sector.”

MATTHEW
PARKER

important for acquirers and their
banks, medium to large size merchant
processors will utilize properly
implemented automation to scale and
ensure quality as they grow. We’re at
a point in business history where it’s
no longer practical and cost effective
to scale manual processes when the
technology is available and mature
enough to automate much of the
process so that underwriters and risk
analysts can focus on decision
exceptions.”

DINARO LY

Director, Financial
Technology and
Innovation at MaRs
Innovation Hub
“We anticipate many positive
developments in the Canadian Fintech
industry in 2017. Canadian Fintech
will gain ground on a global stage for

Principal at KYC
SiteScan

its strengths in blockchain, machine

“As client onboarding/

the regulatory environment continue

learning, AI, big data and cybersecurity.
In the coming year, we expect to see

we’ll know who won yet but the podium

underwriting speed and compliance

to adapt which will be critical to driving

finishers will start to crystalise.”

consistency become increasingly

competition and removing barriers to
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entry for startups while managing risk.

of surveyed firms felt confident in their

A key area to watch will be whether

ability to deliver – representing the

Canadian regulators will consider

largest importance/confidence gap of

adopting “open banking” or API-based

any initiative.”

strategies similar to what we’ve seen in

MICHAEL
GOKTURK

Europe with the PSD2 regulation. Europe’s
new regulatory framework broadens
the definition of a “payment institution”,

Founder & CEO,
Payfirma

which could be very positive for the
industry as it will allow new Fintech
entrants access to new sets of financial
data and technology. This will enable
them to create new and exciting financial
products and services for the market.”

DARRIN
COURTNEY

Principal Executive
Advisor, CEB
TowerGroup

“A recent CEB survey of high-net-worth
clients (HNW) indicated that those on
the higher end of the HNW scale (those
with $10 million plus in Assets Under
Management were more aware of
automated advice engines, more likely

“When it comes to the
evolution of financial technology, we’re
seeing the concept of multi- and omnichannel continue to rise to ubiquity, as
well as the path to a truly frictionfree future. There will be continued
collaboration between legacy incumbents
and young startups rather than disruptive

MIKE
GARDNER
CEO, Agreement
Express
“We’re going to see a move
toward the ‘consumerfication’ of
enterprise financial technology. We’ll
see an agile approach emerge as we
move away from epic BPM/ERP projects,
and more towards agile platforms that
allow organizations to collect data, learn,
iterate, and configure on an ongoing
basis to build the perfect path as they go.
For example, a financial institution that
wants to overhaul its client onboarding
process won’t have to wait 6-12 months
of configuration before they start seeing
value from their provider.”

competition and the checkout process

GREG PALMER

will become increasingly self-serve and/
or “invisible”. “

VP of Finovate

GARTNER

“Successful fintech
companies are the

Predicts 2017: Digital Initiatives Must

ones that zero in on
painful inefficiencies and use

Focus on Long-Term Transformation

technology to improve them. There are, of

to use them in the next 12 months and

to Avoid Failure, Stessa Cohen, Alistair

to put a larger percentage of their assets

Newton et al., 11 November 2016

course, many examples in world finance,

“Digital bank startups — new digital-only

inefficiency that categorically excludes

into those solutions. Survey respondents
cited the main reason for this to be that

but to me, the biggest is the systemic

banks that have acquired or applied

huge segments of the world’s population

better than what I get currently” from

for banking licenses in their respective

from basic financial services because

their wealth management providers. Not

markets — have generated publicity

of factors outside of their control. There

surprisingly, firms are trying to quickly

worldwide by announcing that they will

improve the digital experience for these

disrupt the business models and value

clients, which made improving client

propositions of traditional incumbent

“the online and mobile capabilities are

onboarding from front to back office the
most important technology priority in
CEB’s 2017 Wealth Management Outlook.
However, while 84 percent of firms listed
onboarding as very important, if not
extremely important, only 53 percent

banks. By YE21, 85% of digital bank
startups will fail to deliver industry
transformation because they have
essentially recreated incumbent banks

are massive opportunities out there
for companies who are able to use
technology to improve access to financial
services (literally billions of potential
customers are at stake), and we’re only
just now scratching the surface of what’s
possible.”

with improved customer experiences.”
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ABOUT AGREEMENT EXPRESS
AGREEMENT EXPRESS is the leading
client onboarding platform for financial
services. The Agreement Express
platform allows financial institutions to
design and execute consistent automated
onboarding experiences across their
product offerings and channels, while
providing deep analytics that enable
proactive and personalized client advice.
The platform is the first of its kind to help
top performing firms gather, use, and
reuse client data to improve and evolve
rich customer experiences. Agreement
Express enables Fortune 500 financial
institutions around the world to provide
best-in-class digital onboarding to their
clients and grow their business.

To connect with an Agreement
Express Representative email
sales@agreementexpress.com
Follow Agreement Express
@Agreexp
LinkedIn
agreementexpress.com

8

